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Sl. 
No. 

Activity  Action to be 
taken 

 

Coordinat
or from 

the 
institute 

Executin
g agency 

Date & 
duration   

Frequency Whether 
continuing 
from last 

action plan 
or new 
activity 

Indicator to 
measure 
outcome 

(should be 
quantifiable) 

Estimated 
Expenditur

e  

Sustainability 
Plan (Whether 
the activity will 
be conducted 

after the 
completion of 

the project 
Yes/No) 

If yes, 
what 

will be 
the 

source 
of 

funding 

1.  To identify 
students who 
will require 
more 
academic 
support 

Diagnostic test 
for first year 
students.  
 dentification 
of 
academically 
weak students 

Mr. 
Vivekanand 
Singh 

- Jan-fab 2021  
1 

new activity Percent of 
students transiting 
from First to 
Second year with 
all first year 
courses passed 

 - 

- - 

2.  One Week 
Workshop on 
Innovation & 
Startup  

 Mr. Vikas 
Patel 

-  
Dec 2020 

 
1 

new activity Innovation and 
knowledge 
Sharing 
Workshop 

₹ 1,00,000/- 

- - 

3.  Induction 
Program for 
Fresher   

 Dr. Prabhu 
Datt 
Dwivedi 

- January 
2021 

1 new activity Sharing and 
Knowledge about 
Engineering 
courses 

₹ 2,00,000/- 

- - 



4.  Orientation 
Program of 
first year 
student 

 Dr. Prabhu 
Datt 
Dwivedi 

 December 
2020 

1 new activity Introduction 
About institution 

 

  

5.  One Week 
Short Term 
Course 

 Mr. Sonu 
Kumar 

- January 
2021 

 
 1 

new activity  Sharing and 
Knowledge about 
Engineering 
courses. 

₹ 60,000/- 

- - 

6.  Improvement 
of language 
competency, 
soft skill, and 
confidence 
level 

 Tutorials 
for 

grammar & 
everyday 
English. 

 presentatio
n 

Dr. Sushant 
Chaturvedi 

- All time continuous 
process 

new activity Increased 
transition rate for 
first and second 
year students. 

 
- 

- - 

7.  Opportunities 
to under 
qualified 
teacher to 
upgrade their 
domain 
knowledge 

 Enrolling 
faculty for 
parttime 

PhD 

 Conducting 
Faculty 

Developme
nt Program 

and 
workshops 

- - - - new activity  Increased no of 
faculty 
enrolled in PhD 

 No of faculty 
participated in 
research/confe
rence and 
paper 
published 

- 

- - 

8.  Information 
sharing and 
knowledge 
about 
engineering 
courses. 

KOSHISH, a 
social initiative 

of REC 
Ambedkar 

Nagar 
students 

- - - - new activity Increased no of 
students from the 
rural area, 
especially girls. 

- 

- - 



 

 

 

 

 

 

 

EAP Coordinator  

9.  Peer Learning 
groups of 
students 

Development 
of groups for 

lab and 
project work 

- - - - new activity Increased 
transition rate for 
first- and second-
year students 

- 

- - 

10.  Appointing 
students 
mentor and 
faculty advisor 
for students 

 Appointed 
faculty 

advisors for 
15 students 

  Counselling 
by mentor 
on every 

Saturday of 
the week 

- - - - new activity Increased 
transition rate for 
first- and second-
year students and 
satisfactory 
report submitted 
by mentors. 

- 

- - 


